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Built on Relationships
At Devon, we are grounded in the values we built a company on: integrity,
relationships, courage and results. Those values extend to our community
with employees routinely spending time volunteering and giving back to their
communities.
We’re proud to call southeastern New Mexico home.
@DevonEnergy

Commitment Runs Deep

Business Development in the EnergyPlex
Like many other communities across the nation,
Lea County, New Mexico continues to find ways
in the midst of the pandemic to adapt its efforts
in business attraction and retention. Although
the pandemic has changed the ways in which
this work has been conducted, Lea County remains focused on economic diversification, with
continued interest from companies in solar, nuclear, manufacturing, and clean energy projects.
The Lea County community has multi-generational ties to the oil & gas industry, and currently is the
#1 oil producing county in the United States. With
oil prices in the $100/barrel range, Lea County has
seen considerable growth in oil-related businesses. Lea County is home to world-class oil assets,
which have attracted large oil & gas production
companies, such as ConocoPhillips and Chevron,
as well as many mid-size and small production
companies. Not only does this diverse group of
production companies provide a considerable
number of economic-based jobs, they support a
strong service industry, as well. New service companies, such as FlexSteel USA, have selected Lea
County as the base for their Permian Basin operations due to its central location within the basin.
Healthcare is a growing industry in Lea County.
Covenant Health is currently constructing a new,
$117+ million hospital in north Hobbs. This new
hospital is expected to open in September 2022.
In addition, two new medical clinics have been
added to the Lea County healthcare landscape.
In late 2021, the Veterans Administration constructed and opened a new clinic in Hobbs, and
this year, Nor-Lea Hospital will open a newly constructed $5.2 million medical clinic, also in Hobbs.
It is the expectation that these anchor healthcare assets will attract additional healthcare-related investments and services to Lea County.
In the clean and renewable energy space, Lea
County is working to attract new projects and/or
finalize announced projects. Announced nuclear-related projects by Holtec HI-STORE and Eden
Radioisotopes have license applications before
the Nuclear Regulatory Commission for projects
sited in Lea County. As it relates to potential clean
energy projects, Lea County is one of two finalists
for a $800+ million carbon capture project in the
county’s 9,000+ acre industrial park. If won, this
project will bring approximately 125+ new jobs to

the area. The EnergyPlex Park is also a potential
site for a utility-scale hydrogen production facility,
which has a longer time horizon, as these kinds of
projects will require federal and state incentives,
which are still under development. There are also
three utility-scale solar projects in various stages of
development throughout Lea County. All combined, these clean and renewable energy projects
are expected to bring well-paying, secure jobs to
the region, independent of oil and gas production.
In addition to business development, Lea County continues to work on community development
projects including air service, housing, workforce
development, and retail. Commercial air service
is essential to recruiting new industry to the area.
Lea County recently invested more than $3 million
to expand the local airport in support of commercial flights to Houston and Denver on United Airlines. Housing construction continues in two large
housing developments, while a third large housing
development was approved for construction in
December 2021. Apartment complexes added
additional inventory with a new multi-phased, affordable housing complex which opened in 2021;
and an expansion of 88 additional luxury apartments scheduled to open in calendar year 2022.
We continue to be excited about the level of interest in Lea County in various industry sectors, and the
EDCLC will continue working on projects that will
diversify our local economy. The EDCLC is eager to
see these projects come to fruition, and the impact
on Lea County and its five, strong communities.

#1
Oil-Producing
County in the US
Lea County

Workforce Development
Workforce is a critical issue throughout Lea Country, and this fall, a newly constructed, $50
million career and technical education high school (CTECH) will open to address workforce
challenges. With professional faculty in the classroom and leadership from the local business
community, CTECH will focus on skills training and nationally-recognized certificates, which
respond to specific local workforce needs.

Retail Development
Retail development continues to be on an upward trajectory in Lea County. Texas Roadhouse, Dunkin’ Donuts, and Hot Worx are the most recent retail establishments to open for
business in Hobbs; and construction on a Hilton Home2 hotel, an indoor trampoline park, and
a new shopping center (Marshall’s, Ross, Boot Barn, Famous Footwear, and PetSmart) is expected to be completed over the next 12 months. We are also pleased to report that there
are several new shopping strip centers in the permitting or initial construction stage, and while
the tenants have not yet been made public, we are anticipating quality commercial space
for a variety of new retail options.

In 2020, the Economic Development Corporation of Lea County engaged a professional
retail consultant for comprehensive retail development services, including data aggregation and projection. This consultant, The Retail
Coach, estimated the Primary Retail Trade
Area (Primary RTA) for the City of Hobbs, which
is based on a series of mobile data surveys
conducted annually. In April 2021, The Retail
Coach confirmed the trade area, which was
created in 2020 using multiple retail sites in
Hobbs including, Walmart, Home Depot, Rosa’s Café, CORE, The Cattle Barron, Pilot Trav-

el Centers and more in Hobbs. Through these
surveys The Retail Coach was able to determine Common Home Locations (C.H.L), which
were derived from the samples and geocoded for analysis. The analysis period of one calendar year was initially utilized in this analysis
to paint a realistic picture of “core customers.”
The area was reconfirmed in April 2021 with
updated surveys from August 1, 2020 - July 31,
2021. The following is current and projected
population estimates from The Retail Coach.

Demographics
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2021-2026
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2.77%

3.26%

6.62%

3.50%
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Daytime Workers

5,189

14,062

18,866

262,912
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% White

63.71%

69.29%

71.17%

72.77%

71.72%

72.85%

% Black

6.69%

5.19%

4.88%

4.41%

4.64%

3.03%

% Hispanic Origin

80.78%

68.72%

63.93%

56.26%

61.34%

59.72%

DT - Drive Time
CCD - Census County Division

Aaron Farmer
President
Lea County is a destination retail market with
consumers regularly driving 50+ miles to shop
and dine in the community. Lea County’s
Primary Retail Trade Area, or the area from
which Lea County’s consumers come from,
extends East past Seminole and Seagraves,
North past Tatum, South to the Texas border,
and West roughly 40 miles towards Carlsbad.
The retail demand in Lea County is stronger
than it has ever been with yearly retail demand
(potential) of $784 million and an expected
Compound Annual Growth Rate (CAGR) of
1.60% over the next five years. Some of the retail sectors with the fastest growing demand in

Kyle Cofer
Project Director
Lea County, include gasoline stations (4.12%
CAGR), full-service restaurants (2.18% CAGR),
and limited-service restaurants (2.40% CAGR).
Although Covid-19 and supply chain issues
over the last two years have slowed retail
growth for many communities throughout
the Country, Lea County has continued to
see positive growth in its retail market. With
new store openings occurring over the last
twelve months and/or soon to open locations, the Lea County retail market is
strong. Stay tuned for upcoming retailer
and restaurant opening announcements.
-Aaron Farmer

Save
Date
the

June 20-21, 2022
Lea County Event Center
Register at

energyplexconference.com

EnergyPlex® Conference 2022
The fifth annual New Mexico EnergyPlex is
fast-approaching. The purpose of this conference is to exchange updates and information about energy sector developments within Lea County, and to provide an opportunity
for people within the energy sector, local and
state government officials, and people from
the community at-large, to network with one
another. Like the rest of the world in 2021,
we had to figure out how to host a remote

conference in the midst of the pandemic.
This year, we are pleased to report that our
conference will be held in person at the Lea
County Event Center on Tuesday, June 21. If
you would like to sponsor this event, please
contact Elda Espinoza at elda@edclc.org or
call 575.397.2039 for sponsorship opportunities.

SAVE THE DATE

Evening with Lea County

JANUARY 26, 2023
ELDORADO HOTEL
SANTA FE, NM
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EnergyPlex®
Lea County, NM

Marketing Lea County to outside entities is a core
function of the EDCLC. Lea County has many things
to offer potential businesses considering a move to
the Permian Basin, including our skilled, hardworking labor force, world-class energy resources, and
available sites. Getting the word out there really
increases our odds of landing projects in the future.
This year trade shows made a limited come-back
after an almost two-year hiatus. The EDCLC attend
three trade shows, FABTECH Manufacturing show,
HOUSTEX, and the Permian Basin Oil & Gas show.
Through our consultants, Retail Coach, Lea County was represented at the International Council of
Shopping Center (ICSC) show in Dallas and Las Vegas. The EDCLC also participated in sales missions
to Phoenix and Dallas with the New Mexico Partnership to visit with large scale site selectors, commercial real estate brokers, and railroad economic
development departments.
Marketing Lea County is an important task that
the EDCLC continues to do in many ways, through
trade shows, conferences, and headquarter visits.
These trips are a great way to make connections
and create relationships for future projects. The EDCLC continues to look for the best marketing outlets
in order to maximize success in our efforts.

EnergyPlex®Park

9,600 Acres Available for
Mega-Site Development
Select your site today!
www.energyplexpark.com

While a clear path to a return to normal can be seen in some economic sectors, commercial
air service is in many ways is still trying to find its footing. Passengers are returning to the skies
in record numbers, but crew shortages, rental car shortages, and even shortages in 50-seat
passenger jets are some of the challenges the industry is trying to overcome. At the beginning
of the pandemic, flights were reduced to just three flights per week between Hobbs and Houston. Air service has slowly continued to build to the current schedule of daily flights between
Hobbs and Houston, and weekend service between Hobbs and Denver. As ridership continues to strengthen, we will continue to look for opportunities to build out service to both Houston
and Denver.
This year the EDCLC unveiled a fresh, new marketing campaign for the airline – Gotta FlyHobbs. This campaign seeks to appeal to both leisure and business travelers – no matter why
you need to travel, the answer is always, “Gotta FlyHobbs!”

Global
access.
Neighborhood
convenience.

Serving Lea County, New Mexico and the EnergyPlex® with
direct flights on United Airlines to Houston and Denver.

Access to the world has never been more convenient.

Strategic Plan
In early 2021, the Board of Directors for the EDCLC began working on an update to its five-year
strategic plan. Undertaking such an endeavor in the middle of a pandemic was challenging, but guided by the expertise of our strategic planning partner, Schneider Consulting, the
EDCLC was able to work through this very important process. In remote conversations over
Zoom, the EDCLC’s Board solicited input from community leaders and stakeholders. In work
sessions, facilitated by Phil Schneider and Maggie Kuhn, the stakeholders were led through a
process for understanding what an effective economic development organization looks like,
developed a community SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats), and
discussed what the future of Lea County might look like if the Strategic Plan were successfully
implemented.
Combining the key business location and site selection decision-drivers with the four pillars
of business attraction and expansion success, the EDCLC adopted five Strategic Directions,
each with a direction-specific SWOT and specific priorities for action over the next five years.
The EDCLC Board and Staff are excited about the direction guided by this new strategic plan,
and look forward to what Lea County will look like in 2026.

Attracting New & Diverse
Business and Industry
Retaining & Nurturing
Existing Businesses
Developing and Improving
Infrastructure and Sites
Developing and Improving
Workforce
Streamlining and Improving
Approvals, Policies, and
Regulations

uusa.urenco.com

EDC Supports Teachers & Healthcare Workers

A great project is often started by a simple spark. As you might imagine, the EDC’s work in
recognizing the tremendous efforts of our school teachers and healthcare workers also had a
spark - Gary Schubert. Last August, Gary sent an email to the EDC Board of Directors about
how the EDC might help to support the work of teachers and healthcare workers, who at the
time were being overwhelmed by Covid-19. In this email, Gary pledged $2,500 toward this
effort. In typical Lea County style, it wasn’t long before the EDC had pledges of $18,500. Since
August, the EDC staff has filled the teachers lounges with goodies, delivered t-shirts to the
Covenant Hospital employees, provided snacks for frontline workers in the Nor-Lea Hospital
Covid-19 surge unit, and most recently provided the dessert truck for Nor-Lea Hospital employees in Hobbs and Lovington for National Hospital Week. We can’t thank our partners enough
for the support that you provided to this project.

Supporters
Baymont Inn & Suites
Devon
IPS

Lea County State Bank
Martin Boot
Richards Energy

Schubert Construction
Western Commerce
Pettigrew & Associates

2021

2020

2019

2018

2016

2015

2014

2017

VOTED NM TOP WORKPLACE BY OUR WORKFORCE

8 YEARS IN A ROW.

EnergyPlex®
Lea County, NM

New Mexico’s Energy Capital
Lea County Population
74,455

New Mexico
Santa Fe
Albuquerque

Hobbs
51,736

Lea County

Lovington
15,903

Lubbock

EnergyPlex® Park
9,600 Acre Industrial Park

Midland

Eunice
Tatum Jal 3,056
1,154 2,333

Odessa

Mexico

Texas

EnergyPlex® Park - 9600 acre greenfield located
just north of Hobbs, close to amenities such as
hospitals, Zia Park Casino, 30+ hotels, two
higher-education facilities, and rail transportation.

Total Households
Median Age

23,215
32

LEA COUNTY HAS GROWN
BY 15% OVER THE LAST
10 YEARS

Hobbs Industrial Airpark - 1,000 acres for
development, 90 acres with full utilities, no zoning,
and shovel ready.
Lovington Industrial Park - Located just south of
Lovington, off Highway NM-18, with parcels
available at low lease rates.

Labor Force

Lea County Regional Airport - Lea County Regional
Airport (HOB) has daily commercial service via
United Airlines and is located approximately 10 miles
west of Hobbs on US Highway 62/180.
Texas & New Mexico Railway (TXN) - TXN operates
freight service from a connection with Union Pacific
at Monahans, TX to Lovington, NM. The rail is 85
pound. Traffic includes asphalt, aggregate,cotton,
scrap metal, salt cake, sand, sulfuric acid, and
drilling mud - about 15,000 cars per year.

December 2021
Labor Force

28,946

Employment
Unemployment

27,078
1,864

Unemployment Rate

Highways - There are numerous county and state roads
in the EnergyPlex in addition to four U.S. Highways traversing
the area. Two of the highways are four-lane divided
median roads that cross the county. Interstate access is
within 90 miles and includes Interstate Highways 10, 20, and 27.

EDC

6.4%

LEA COUNTY IS THE #1 OIL
PRODUCING COUNTY IN US
SINCE DECEMBER 2019

EDCLC MEMBERSHIP 2021-2022
PRINCIPAL
Chevron
Covenant Health
Devon Energy
Lea County State Bank

Martin Boot Company
Nor-Lea Hospital District
Oxy

Tate Branch Dodge –
(In-Kind Donation)
URENCO USA/UUSA

CERTIFICATE PLUS
EOG Resources
First American Bank
Holtec International
Ingram Professional Services

Nuclear Waste Partnership
Pettigrew & Associates, P.A.
Schubert Construction
TDS

CERTIFICATE

Carr, Riggs & Ingram
ConocoPhillips
Daniels Insurance
Del Norte Heights
First American Title Co.
Forrest Tire
Global Water Solutions
Goff Dairy
Hobbs News Sun
International Isotopes

Intrepid Potash New Mexico
Jaynes Corporation
Leaco Rural Telephone Co.
Lea County Concrete
Lea County Correctional Facility
Leavell Insurance
Me-Tex Oil & Gas Co.
Pioneer Bank
Pyeatt Companies
RMS Foods

Angell Ranch
Baymont Inn. & Suites
Bender Plaza Properties
Bradbury Stamm
CORE Realty
Estacado Credit Union
Henderson Agency
Hobbs Chamber of Commerce

Invenergy
Kassis Enterprise, LLC
Lucid Energy
Lucky Rental
NMOGA
Noalmark Broadcasting
PolyNatura
Rental Self Service Storage

ASSOCIATE

NEW MEMBERS

CTSI

Pinon Midstream

City of Eunice
City of Jal
Town of Tatum

City of Hobbs
City of Lovington
New Mexico Junior College

PUBLIC PARTNERS

Xcel Energy

Souder Miller & Associates
United Realty
Watson Truck & Supply
Western Commerce Bank
WhitleyPenn
XTO
Zia Natural Gas Co.
Zia Park Racetrack, Casino, Hotel

Rice Operating
Richards Energy Compression
Spinnaker Oilfield Services
Suerte Land
United Rentals
University of the Southwest
Windscape Apartments
Young’s Homes

Sorrento Apartments

Hobbs Municipal Schools
Lea County

